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To start with we had people providing the training, so actually going out and doing th training with schools and individuals, they worked on a free-lance basis; And Sim and I basically worked for nothing for probably 18months doing very long hours very long weeks. And actually putting our own money into the organisation s well. And then gradually as we managed to get more work in it became self supporting and we could start to pay ourselves as well as paying other people. It's now, it is still quite fragile financially, there are obviously times when cycle training is more popular in the UK, when it is a bit warmer, and not os popular when it is a bit colder so it's all fragile. But now everybody is actually on a salary, nobody is self-employed anymore. Everybody is employed and has full employment rights, so that has been a very good step to take as well
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and has made it into a stronger organisation, and more cohesive, people feel much more part of it, they don't just come in and work for 6 months and then go away, they actually tend to staywhich is brilliant. So yes, it was hard work.

